
At Bollin Green, we work with a range of manufacturing companies so always have our ear to 
the ground to see what’s trending and what’s forecast for the industry. 

Our original forecasts for the industry still hold true, but the Russian invasion of Ukraine 
means additional material supply issues for certain sectors and further hikes in energy 

prices across the board.

Top of the pile is sustainability and green manufacturing. Last year’s COP26 
summit brought this subject to the fore, which, along with the UK’s incoming 
plastic packaging tax and soaring energy bills is no bad thing. Manufacturers are 
globally responsible for a large proportion of the world’s CO2 output so looking for 
carbon reductions and ways to save money is clearly in everyone’s best interest.

The hikes in energy prices caused by soaring oil prices and threats by Russia to 
cut gas supplies makes reduced energy consumption even more pressing. 
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The la�er half of 2021 saw some scary news headlines regarding the supply 
chain crisis in the UK and while there are good signs of that diminishing, building 
resilience into the UK supply chain is a big priority. Reshoring and onshoring are 
the watch words here with a greater reliance placed on UK companies and 
others, closer to home. 

For UK industries using metals such as titanium, nickel, cobalt and Aluminium, 
sanctions against Russia have the potential to hit hard. Reliance on Russia as a 
producer will only speed up the widening the supply chain net where possible.

Onshoring the supply chain 
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One of the amazing things that occurred as a result of the Covid pandemic was 
the speed with which manufacturers were able to adapt and change. From a rapid 
transition to online retailing to complete change in product, manufacturers across 
the world demonstrated incredible creativity in tough circumstances. The trick 
now is to harness that creativity and use it to foster even greater changes in the 
coming years. 

Harnessing creativity 
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Resourcing has been bubbling away as a problem for manufacturers for some 
time and Covid finally brough the pot to a ferocious boil. (Brexit clearly hasn’t 
helped the situation either). The lack of available human resource coupled with 
reductions in machine size and turnkey solutions means manufacturers, 
particularly in the SME space as looking keenly at automation opportunities. 

Resourcing and the shi� to automation 
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For those manufacturers who have already embraced automation the next 
evolution is collaboration. Whether that’s robotics capable of pivoting from task to 
task to allow for increased production flexibility or connected machines that boost 
control and oversight, expect to see forward thinking organisations making leaps 
and bounds when it comes to be�er use of machines. 

Collaborative automation
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We’ve been helping manufacturers to generate leads, set appointments and manage their 
sales pipelines for more than twenty years. 

We’d love to talk to you about how we can help your manufacturing business too.

Get in touch at bollingreen.com or call 01625 626209


